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WHO SHOULD ATTEND?

Workshop participants can include anyone who has a leadership responsibility in the
organization. Executive managers and key influencers are encouraged to attend as a
team to fully explore ways to build a common core of values.

OBJECTIVES

Values are the fundamental building blocks upon which we build our societal and
organizational structures.

The objective of this workshop is to explore Values Identification, the first of the three
stages of Values Implementation: Identification, Understanding and Integration.

WHAT YOU WILL LEARN
The Consensus Building workshop is designed so that leaders will be able to:

e Examine and assess the current values of the organization.

e |dentify value aspirations or future value goals

e Recognize gaps between current and desired states

e Understand the difference between personal and organizational values.

MATERIALS

Participant workbook, copies of PowerPoint slides, and access to Convergence Group
website resources.

CONTACT

Convergence Consulting Group: 780-968-2768
David.oman@-convergencegroup.net
WWW.convergencegroup.net




