
VVaalluueess  BBaasseedd  
MMaannaaggeemmeenntt 
(1 day) 

 

WHO SHOULD ATTEND? 

Workshop participants can include anyone who has management or leadership 
responsibility in the organization. Executive representation is an important element of 
communicating the values to managers to deepen their understanding of the values.  

 

OBJECTIVES 

Values are the fundamental building blocks upon which we build our societal and 
organizational structures.  We are committed to supporting organizations as they move 
through the three stages of identifying, understanding, and integrating their chosen 
values.   

The objective of this workshop is to explore the Understanding Phase.   

    

WHAT YOU WILL LEARN 

The Values Based Management workshop is designed so that leaders will be able to: 
• Examine and explore the what the organizational values mean 
• Identify the overlap between personal and organizational values 
• Develop approaches to integrate the values into personal leadership styles  
• Coach staff to enable them to have better understanding of the values. 

MATERIALS 

Participant workbook, copies of PowerPoint slides, and access to Convergence Group 
website resources. 

CONTACT 

Convergence Consulting Group: 780-968-2768 
David.oman@convergencegroup.net  
www.convergencegroup.net  
   


